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PATH

THE THIRD PATH'09/10 INTERNATIONAL WORKSHOP

ISTANBUL, 21 - 23 JUNE, 2010

Venue: To be established by the Turkish hosts (Istanbul/Beyoglu-Taksim District)
Meeting we will be organized at a hotel around Taksim and participants will be
offered a price in that hotel but the bidding process haven’t completed yet.

21/06 Monday

14.00-14.15

14.15-15.00

15.00-15.30

15.30-16.00

16.00 -16.30:

16.30-17.00:

17.30-18.30:

20.30

Draft Program

Welcomes and introduction - Dr. Mehmet Demir Country
Coordinator, Turkey and Advisor of Minister of Health-Dr.
Hasan Giller Deputy General Director of Curative
Services Department

Health Transition Program in Turkey and International
Projects - Prof. Dr. Sabahattin Aydin - Rector of Medipol
University

Update on progress. Introduction to WHO Surgical Safety
Checklist (moderator: Basia Kutryba, WHO CC Krakow)

BQS Project - Christof Veit, Country Coordinator,
Germany

Break

The Danish Indicator Project - Jan Mainz, Nordic
Indicator Project, Denmark

Experience and questions from PATH countries heading
towards the National Indicator Project or similar process
(5-10 minutes presentations by countries directly
concerned, Estonia, Slovenia, Croatia, Albania, Poland,
and others) (moderator: Ann-Lise Guisset, WHO Europe)

PATH Dinner in the Old Town
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22/06 Tuesday

09.00-10.00:

10.00-11.00:
11.00-11.30:

11.30-13.00:

13.00-14.00:

14.00-15.30:

15.30-16.30:

16.30-16.45:

16.45-17.30:
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Country presentations and discussions by indicators: C-
section rate, Case fatality for stroke, Case fatality for
AMI, Exclusive breastfeeding, Prophylactic antibiotic use,
Operating theatre performance, Use of blood
components (lessons learnt and issues tackled with
operational definitions and data collection, results from
preliminary analysis) — (moderator: Ewa Wdjtowicz, Ewa
Dudzik-Urbaniak, WHO CC Krakow)

Raw data presentation and discussion. Peer groups.
Direct data exchange. (moderator: Ann-Lise Guisset,
WHO Europe, Ewa Wdjtowicz, WHO CC Krakow)

Break

Further indicators: Day surgery rate, Post-operative
thromboembolism, Smoke free hospital audit, AMI
patients prescribed aspirin at discharge, Length of stay,
Needle-stick injuries. Discussion (moderator: Gunnur
Ertong, Country Coordinator, Turkey)

Lunch

PATH Rehabilitation hospital network: defining indicators
and scope of work, next steps (moderator: Erzsebet
Boros, National Institute for Medical Rehabilitation, Erika
Takacs, Country Coordinator, Hungary)

PATH University hospital network kick-off: rationale,
scope and purpose, next steps (moderator: Joseph
Schembri, Country Coordinator, Malta)

Break

Staff orientation indicators (moderator: Ann-Lise
Guisset, WHO Europe)
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23/06 Wednesday

9.00-10.30:

10.30-11.00:

11.00-12.30:

12.30-13.00:

13.00-14.00:

Feedback loop to management and professionals: how to
bring them onboard, how to present them the results -
Jan Mainz, other PCC to contribute with concrete
examples, discussion (moderator: Joseph Schembri,
Country Coordinator, Malta).

Break

Discussion on fundraising opportunities and for setting
the ground for responding to EU call for proposal
(moderator: Ewa Dudzik-Urbaniak, Ewa Wdjtowicz, WHO
CC Krakow).

Lunch
Next steps; preparation of the PATH International

Conference in Brijuni, Croatia, 23-25 September 2010
(moderator: Ann-Lise Guisset, WHO Europe)

Sultanahmet Tour: Blue Mosque-Topkapi Palace-Hagia Sophia Mosque
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